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FOR IMMEDIATE RELEASE

     

Contact: Fred Sainz 
April 11, 2006          858-442-8914  

FACT SHEET 

 

SANDERS

 

AGREEMENT WITH POLICE UNION FOCUSED ON  
STEMMING THE LOSS OF SAN DIEGO POLICE OFFICERS  

REFORMS IN AGREEMENT TO SAVE CITY ALMOST $3 MILLION PER YEAR   

In response to market conditions, Mayor Jerry Sanders has reached a tentative agreement 
with the San Diego Police Officers Association (POA) focused on reversing the loss of 
experienced officers by improving pay and benefits.  Regionally as well as nationally, there are 
more law enforcement job openings than there are qualified applicants. The result is that police 
departments that offer better compensation packages win over candidates. Due to the City s 
financial situation, San Diego Police Department (SDPD) officers have not received a raise in 
two years and are at the bottom of the compensation list when compared to other competing 
departments. The SDPD is currently down more than 200 officers with another approximately 
200 officers set to retire next fiscal year.   

A central focus of the negotiations was reform. As a result of two key concessions, the 
City will save approximately $3 million per year going forward. As part of the agreement, the 
City will begin the consolidation of the 21 healthcare plans currently administered by the 
employee unions. The goal will be 3 plans for all City employees. For the POA alone, this move 
will save the City approximately $800,000, assuming current enrollment. The City is also ended 
a workers compensation program that will save $2 million.  

This is the first agreement to be reached between the City and the POA since their 
contract expired in June of 2005.  The agreement was ratified by the membership of the POA on 
April 10, 2006.  It will go to the full City Council for City ratification on April 17, 2006.  

SALARY AND BENEFIT IMPROVEMENTS

   

The one year agreement calls for a 6% salary increase for all POA members effective July 
1, 2007.  All classifications will receive an additional 2% increase effective December 29, 
2007.  The cost of these salary increases for this fiscal year is $15,249,600.00. 
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Officers will also receive a 1% increase in Peace Officer Standard and Training (POST) 
pay.  Officers become eligible for either intermediate or advanced POST pay as they reach 
both time and training milestones in their career.  The cost of this benefit increase for FY 
08 is $1,400,000.00.  

REFORMS ARE CENTRAL PART OF AGREEMENT

  

Reforms are the hallmark of this agreement. A central tenant of the agreement is that the City 
will be providing better healthcare coverage for officers at a lower cost.   

As the study of police compensation conducted last year indicated, the employees  out of pocket 
contribution to health care is one of the key factors in San Diego s police being in the bottom 
percentile in take home pay.    

The agreement provides for the following changes in coverage for health and dental insurance:    

POA Current

 

Coverage 
Current 

Employee 
Contribution

 

Current

 

Residual 
Flex 

Dollars 

Proposed

 

Coverage 
Proposed 
Employee 

Contribution

 

Proposed 
Residual 

Flex Dollars

 

Waiver

 

N/A N/A $5575.00

 

N/A N/A $1000.00

 

EE 100%

 

$0.00

 

$1981.00

 

100%

 

$0.00

 

$856.00

 

EE+1 77%

 

$1612.00

 

$0.00

 

100%

 

$0.00

 

$0.00

 

EE+2 48%

 

$5205.00

 

$0.00

 

75%

 

$2538.00

 

$0.00

  

The outline above reflects the rates and percentages should an employee choose Kaiser.    

The City will also be offering another HMO.  Should an employee choose the other HMO, the 
coverage will be 100% for a single employee, 80% for an employee plus one dependant and, 
finally, 60% coverage for an employee plus family.  As of this date, the City is still determining 
which provider to use for this second HMO for FY 08.  Regardless of the provider chosen, as 
with Kaiser, this change will result in a significant reduction in out of pocket costs for employees 
in the coming year.  

This approach is a dramatic change for the City and one that Mayor Sanders has long committed 
to accomplish as a key reform to how the City provides benefits.  Currently, all City employees 
receive a fixed amount of Flex Dollars with which to purchase benefits.  To the extent that the 
cost of the benefits selected is greater than the City contribution, the employee pays the 
difference through payroll deduction.  If the cost of the benefits selected is less---or if the 
employee waives---then the employee can elect to receive the excess in cash or roll it into other 
benefits such as their 401K.        

Currently, officers waiving coverage can receive up to $5560.00 in Flex dollars.  In order to 
insure that dollars dedicated to providing health benefits to employees and their family are used 
for that purpose, the new plan reduces the amount of dollars that an employee receives when 
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they waive to $1000.00 and redirects the remaining funds to insuring that a greater number of 
employees can afford health coverage.    

The second key element to this reform is the consolidation of health care plans.  Currently, 
both the City and four of its five unions (POA, Fire Local 145, MEA and AFSCME 127) offer 
health and dental plans.  The POA has agreed to eliminate their health and dental plans.  This 
agreement is a critical step forward in Mayor Sanders reform of the City s benefit structure.  By 
reducing the number of health plans, the City will maximize its buying power and slow the 
increase in health care costs.   

(While POA has agreed to this change, the City is still in negotiations with Fire Local 145 to 
eliminate its health care plan in the coming year.  Because MEA and AFSCME 127 s contracts 
do not expire until June 30, 2008, the City may have to wait another year to accomplish full 
consolidation.)  

This agreement eliminates the Fitness Image and Training (FIT) program which provided 
workers compensation coverage for officers injured off duty while engaging in fitness 
activities.  Since 1999, the City has paid over $15 million to cover claims brought under FIT.  In 
fiscal year 2006, the City paid $2,143,072.00 to cover FIT claims.    

STEMMING THE LOSS OF OFFICERS 

   

Currently, SDPD is 234 officers down from its budgeted strength of 2,108.  The SDPD faces 
a staffing shortage due to a number of factors:  some officers have retired, other have faced 
mandatory retirement after participating in the City s DROP program and many have left for 
higher paying jobs in other parts of Southern California.     

 

In Fiscal Year 2006, the SDPD saw 71 officers leave for other departments.  As Fiscal Year 
2007 draws to a close, the SDPD has seen 54 officers leave for other departments.  Among 
officers leaving, overall compensation was cited frequently as the primary factor in their 
decision.  

 

The salary and benefit changes contained in the tentative agreement do have a positive 
impact on where San Diego police officers  take home pay falls in relation to other 
jurisdictions.    

CLASSIFICATION CURRENT 
PERCENTILE 

RANK 

PERCENTILE 
RANK UNDER 

FY 08 CONTRACT 

DIFFERENCE 

Police Recruit 0 percentile* 13 percentile* 13 percent 
Police Officer I 13 percentile* 13 percentile* 0 percent 
Police Officer II 6 percentile* 33 percentile* 27 percent 
Police Sergeant 6 percentile* 17 percentile* 11 percent 
Police Lieutenant 17 percentile* 44 percentile* 27 percent 
* On a scale of 100/higher the percentile the better  
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While this contract moves the process forward, both the Mayor and the POA acknowledge 
there is more work to be done.  SDPD did not end up at the bottom of the rankings over the 
course of one year----this problem has been building for several years.  Both parties agree 
that getting San Diego police officer pay to competitive levels will be a multi-year process.    

OTHER KEY COMPONENTS OF AGREEMENT

   

The agreement adds an additional benefit for families of officers killed in the line of duty.  
Currently, California law provides $5,000.00 for burial expenses when an officer is killed 
in the line of duty.  This agreement would add an additional $5,000.00 to be used at the 
family s discretion should such a tragedy occur.  

 

This agreement establishes a Labor-Management Committee.  Among the first issues to be 
taken up by this committee is how to better address recruitment and retention as well as 
establishment of programs to assist officers in dealing with the high cost of housing in San 
Diego County.  

 

Other terms include clarification of grievance procedures, creation of a testing component 
for Bi-Lingual pay and codification of the Comp Time agreement reached by the Mayor 
and the POA last December. 
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