
1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

Via Email

February 20,2015

Mr. Adam Day

Chairman
Citizens Stadium Advisory Group

Re: Chargers Stadium Location and MTS Bus Maintenance Facility (lmperialAvenue

Division) located at 100 16th Street, San Diego, CA92101

Dear Mr. Day:

As the City of San Diego, the Chargers and other parties move fonruard with consideration of the

best location for a new Chargers Stadium project, the San Diego Metropolitan Transit System

(MTS) would like to provide your task force with a brief update on the issues and constraints

surrounding one potential site that has frequently been identified in news reports: the MTS-

owned lmperialAvenue Division (lAD) bus yard located at 100 16th Street in the East Village,

Downtown San Diego.

Description of IAD Bus Yard

The IAD property is approxim ately 7 ,75 acres and is the hub of MTS's main bus operations.

This site is operational 24 hours per day and houses administrative offices (including

management, training facilities, dispatch control center, customer service call centers and

employee break rooms), a large Compressed Natural Gas fueling station, 14 bus maintenance

bays and maintenance equipment, bus washing facilities, parts storage, parking for 180 buses,

and employee parking. IAD is the central dispatch point for over 26 routes in the MTS system.

The site includes 2 driveways and is configured for maximum efficiency and circullation of buses

At any time, up to 550 employees are based at the IAD location. The IAD propefty also hosts

MTS's lnformation Technology server room and computer center. Beginning in

August/September 2015, MTS's regionaltransit management system will be run from the IAD

property. Other divisions operated by MTS include South Bay (located in Chula Vista), East

County (located in El Cajon), and two in Kearny Mesa. Each division is located to provide the

most efficient dispatch for particular routes. Route dispatch from specific divisions is restricted

by labor agreements and other constraints.

MTS has been the sole owner of the IAD property since 1985 when operation of the City's bus

service was transferred to MTS, MTS is an entirely separate governmental entity with statutory

authority and its own powers as such. The IAD property cannot be transferred to the Chargers

Metropolitan Transit System
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or any other entity without the express approval of the MTS Board of Directors. The MTS Board
is constrained in its actions with respect to disposal of agency assets by federal and state
regulations, including those related to gift of public assets, sale of assets purchased with federal
funds, conflict of interest, and environmental and Title Vl regulations related to relocation of
facilities.

MTS Efforts to ldentifv Relocation Site

When the IAD site was first identified in the media as a potential stadium site in late 2009, MTS
statf began working with Civic San Diego (then Centre City Development Corporation) staff, City
staff, and the Mayor's Otfice to evaluate the feasibility of moving the IAD operations to an

alternate site. ln 2010, MTS hired a consultant to identify potential relocation sites and prepare
potential site plans. Relocation to sites outside of a 5 mile radius from IAD was not considered
because it would place the IAD operations too far from the bus routes it is intended to serve. At
the time, studies showed that for every additional 5 minutes of travel required for the IAD bus
fleet to reach the starting and ending points for each route, MTS would incur approximately

$900,000 per year in additional operating expenses.

One site considered to hold some promise at the time was a City-owned public works site
located at 20th and B Street in Golden Hill. That property has several site constraints that are
not likely to be overcome, including that a significant portion of the site is within the Balboa Park
boundaries. A transfer of this site to MTS or use by MTS would not be allowed without an
amendment to the City Charter de-designating the property as part of Balboa Park. The site
location, adjacent to a residential neighborhood, also presents constraints because of the 24
hour operations at this type of facility. Finally, specific engineering concerns would require
significant costs to make the site suitable for MTS use.

The most feasible relocation site identified was approximately 10 to 12 acres of property
adjacent to the MTS rail yard ("Rail Yard Site"). The site is east and north of the current Trolley
yard in the vicinity of Newton Avenue and easterly to Sigsbee Street. At the time, one parcel
was owned by the City of San Diego and the rest was in private ownership, MTS provided Civic
San Diego and City staff with the consultant reports identifying the Rail Yard Site as the most
feasible. Despite this information, in 2010 and 2011, Civic San Diego and the City approved the
transfer of the 2.2 acre City-owned parcel in the Rail Yard Site to the Monarch School. The
Monarch School facility was fully renovated in 2013 and is currently operating as a school
serving students impacted by homelessness. Elimination of this parcel renders the Rail Yard
Site as conceived in MTS's consultant's study inadequate for a full relocation of the IAD
operation.

Moving an operation of IAD's size is not a quick, easy or inexpensive endeavor. lf the MTS
Board, the Chargers and the City were able to come to an agreement to relocate lAD, the actual
vacation of the property at 100 16th Street would take a considerable amount of time, anywhere
from 5 to 7 years. The new site would need to be acquired and replacement facilities
constructed before the IAD operations could be moved. The replacement facilities are complex



Mr. Adam Day

Citizens Stadium Advisory GrouP

February 20,2015
Page 3

and specialized. Our consultant has estimated it would cost $75 -$100 million to construct a

project of this size, exclusive of the site acquisition costs. The land value for the IAD site is

estimated at $50 million. A significant lead time for environmental, design, public bidding and

construction would also be necessary, Relocation of a facility such as IAD is governed by

myriad state and federal règulations related to environmental impact and environmentaljustice.

Community opposition to the new site could delay the project further.

Transit Service Considerations in Site Selection Process

Another consideration for your task force is the need to move people in and out of a stadium

location for special events. The location of Qualcomm Stadium is well-suited for moving people

by Trolley, and we transport a third of the gate on our busiest days. We accommodated 32,000

passengers for the 2003 Super Bowl albeit with some difficulty. We have this much demand

even though fans have the option of using one of the largest NFL parking lots. Moving that

same number of fans into and out of East Village could occur, but would require infrastructure

improvements to the Trolley system.

With the discussions in 2009, MTS proactively began to purchase nearby parcels that could be

used to expand transit service and accommodate stadium events. However, there is no fixed

budget for such activities and such acquisitions have been on an ad-hoc basis when funding is

available. Beginning in 2014, MTS has observed that the area around the proposed East

Village site is undergoing increased development and sales activity, which will impact the

parcels available to accommodate both a relocated IAD site and any infrastructure needed for

expanded transit service. A quick decision on locating a stadium in the East Village would allow

the City to build easements into new development permits for the remainder of the infrastructure

needs. The task force should be aware, however, that MTS services do not have an unlimited

ability to increase capacity in the East Village, lf full replacement parking in the East Village is

not part of the stadium project, furlher studies will be needed to determine if it is possible to

make up the difference on public transit.

We hope that this information will be useful to your task force as it ponders the options

available. lf we can assist you in any way, please do not hesitate to call me at (619) 557-4583.

Sincerely,

Chief Executive Officer

MTS Board of Directors
Mayor Kevin Faulconer
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