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Grievance: Justin Armbruster 

Justin Armbruster is a permanent teacher in the District with three years of experience. His 

evaluations to date have been satisfactory and he has never been the subject of discipline until 

now. Mr. Ambruster and , a classified employee, both worked at Hidden Valley 

Middle School. They occasionally socialized together off and on campus, in the company of 

other colleagues. Their relationship could have been characterized as collegiately friendly. Mr. 

Armbruster considered to be a friend and believed the relationship was mutual. 

In addition to participating together at social functions, pictures have been taken showing the 

two of them engaged in such actions as friendly hugging. has posted pictures on 

the internet of her sitting on Mr. Armbruster's lap, in a playful manner, while the two were at a 

party. 

On January 25, 2017, Justin Armbruster was disciplined by the District, as a result of a complaint 

filed by . Mr. Armbruster was placed on paid administration leave pending an 

investigation. Mr. Smith, his principal, concluded Justin caused significant emotional distress 

and created an unsafe working environment. He was given a letter of reprimand by Mr. Smith 

and subsequently involuntarily transferred to another school. There were two incidences 

occurring between Mr. Armbruster and ••••• which led to Mr. Armbruster's being 

disciplined. 

In incident number one, which occurred on January 12, 2017, Mr. Armbruster walked up to 

on campus and greeted her with a friendly hug. He acknowledges doing so. This 

took place in a large room, which at that time was occupied by most of the staff. 

reacted by elbowing him with considerable force. He was confused and embarrassed by her 

reaction. Friendly hugs between them had not been uncommon. 's response to 

being hugged by Mr. Armbruster was therefore completely unexpected. We believe it is 

unreasonable and unjust of Mr. Smith to hold Justin accountable for 's reaction to 

being hugged, given she had initiated hugs between them in the past. We also believe 

liMiiiiTiiillil's use of physical force, in reaction to the hug, was uncalled for. 

In incident number two, which occurred on Jan 17, 2017, Mr. Armbruster was in a room with 

approximately twelve other staff, who were participating in a teacher cooking activity. The 

participants were examining recipes which had been laid out on several tables. Mr. Armbruster 

approached a table at which ~ and others were sitting, in order to examine the 

recipes displayed there. He did not greet nor make eye contact with her. He did 

not provoke her in the slightest. However, without warning, immediately stood, 

reached over and elbowed Mr. Armbruster in the groin, while saying "get that out of my face!" 

He was shocked and asked why she did that. She did not respond. In pain and feeling 



( 

uncomfortable, he walked out of the room, vowing to avoid her at all costs in the future. He 

incorrectly assumed that complete avoidance of·····would resolve the problem, 

especially since he had done nothing wrong. He realizes now, he should have reported the 

incident to his Principal immediately. 's action was nothing short of an 

unprovoked physical assault on Mr. Armbruster and she should be held accountable for it. It is 

shocking neither Principal Smith nor any District administrator made any mention of this 

second physical assault on Mr. Armbruster, despite there being witnesses to the incident and 

despite Justin informing them of it. Whatever 's reasons were for her behavior 

are unknown to Mr. Armbruster, despite the Union having requested that information in 

writing. It should be noted their relationship was never romantic. ----- reacted in a 

very abnormal manner to circumstances which we believe were in no way a threat to her and 

did not justify her use of physical force. 

On January 18, 2017, Mr. Armbruster was called into Principal Smith's office and informed of 

the complaint. Justin answered questions and described his version ofthe incidences brought 

up by Mr. Smith. At no time did Mr. Armbruster acknowledge any wrongdoing. On January 25, 

2017, he was again called into Principal Smith's office and given a letter of reprimand. During 

this meeting, Mr. Armbruster requested Union representation three {3) times. Mr. Smith 

denied Mr. Armbruster's requests, forcing him to participate against his will in a disciplinary 

meeting without Union representation. It is also known Mr. Smith failed to speak with 

witnesses whose testimony may support Mr. Armbruster's version of the incidences. These 

violations of Mr. Armbruster's rights and flaws in Mr. Smith's investigation call into question the 

validity and value of Mr. Smith's conclusions. 

On what grounds could the District conclude Mr. Armbruster's friendly hug caused significant 
emotional distress and created an unsafe working environment? Why was the use of physical 

force by , in a situation absent of any physical threat to her, completely 

overlooked by the employer, despite the likely violations of Board policy, State and Federal 

law? 

Contract Sections Violated By the District: 

Article XXI.A states: 

"Disciplinary action, as contained in this Article, shall only be imposed for just cause, and shall 
pertain to suspension without pay and the steps leading to such action." 

The District violated Mr. Armbruster's contractual rights when they gave him a letter of 

reprimand and involuntarily transferred him to Rincon Middle School without just cause. Mr. 

Smith's investigation, which led to Mr. Armbruster's completely omitted Mr. Armbruster's 

testimony and as well he failed to interview other potential witnesses. Mr. Armbruster did 

nothing to cause significant emotional distress or create an unsafe working environment Mr. 

( 1 Armbruster gave an innocent hug. An act they had each done before. It is ...._..-



( 

incomprehensible the District or Principal Smith arrived at a conclusion that Mr. Armbruster 

should be disciplined for this. 

Article XIII.E.S states: 

"A District-initiated transfer shall be made only after a meeting between the employee and the 

appropriate District Office or site administrator. At such time the employee, upon written 

request, shall be given written reasons(s). A good faith effort to find alternate solutions to the 

problems will be made by the administration if the employee objects to the transfer on the 

basis of the reason provided at this meeting." 

The District violated Mr. Armbruster's contractual rights after the Union President, .__ __ _ 
requested in writing, the reason(s) for Mr. Armbruster being given the letter of reprimand and 
involuntary transfer as well as an explanation as to what good faith efforts the District made to 
find alternate solutions. To date, there has been no written response from the District as is 
required by the CBA. If the District had just cause for involuntarily transferring Mr. Armbruster, 
they are refusing to provide those reasons. 

Article IV states: 

"The District and the Association recognizes the right of employees to form, join, and 
participate in lawful activities of employee organizations." 

Principal Smith violated Mr. Armbruster's contractual rights when, on January 25, 2017, 
Principal Smith called Mr. Armbruster into his office to review and serve him with the 
aforementioned letter of reprimand. During this meeting, Mr. Armbruster requested on three 
{3) separate occasions the meeting stop and he be allowed to have union representation. Mr. 
Smith demanded the meeting continue and denied all three of Mr. Armbruster's request for 
representation . 

Remedy: 

The letter of reprimand given to Mr. Armbruster by Principal Smith shall be removed from his 

personnel file and destroyed. Any and all paperwork associated with the above mentioned 

letter of reprimand such as, but not limited to, employee's statements, shall also be removed 

and destroyed. Mr. Armbruster's involuntary transfer shall be revoked and he shall be 

reinstated at Hidden Valley School immediately. shall be, at a minimum, directed 

to avoid any future contact, either verbal or physical, with Mr. Armbruster. 


