
 
Dr. Karen Janney, 

Sweetwater School District Superintendent 

Chula Vista Ca. May 26th 2017 

 

Dear Dr. Janney: 

 

During one of our SLT (School Leadership Team) meetings semester I 2016, we 

discussed the role of teachers and schools as places of empowerment, change, and 

possibilities. As a  

at Castle Park high school, I subscribe to your idea that schools 

should foster a “transformational culture” to help others “perceive that they have 

the capacity to assume critical roles successfully”.      

 

As a , I hear many complaints about Mr. Graham.  I decided to list them to 

see what is the next step in this long line of unfortunate events.  

 

We waited years to have an exceptional leader in the district and I know you will 

help resolve this situation. The parents and guardians want to break this story to the 

media, but I think we can resolve this matter internally. I told the parents to wait 

three or four days to see what the district can do about this. 

 

I am writing this letter because others do not dare for fear of retaliation. Our new 

plant operations supervisor, Mr. Hans Graham, is promoting a culture of sexual and 

psychological harassment, intimidation, and negativity at Castle Park High school.  

This and other conditions stop our district’s advance and transformation. 

 

I have been at Castle Park for 34 years now and I have never seen the school football 

program this heinous. Let me be specific and factual here.  

 

Two levels of concern come to the fore: the coaching situation and relationships 

with students, and the way Mr. Graham interacts with the faculty and 

administrators.  

 

Incident #1: 

The Hazing incident where a student was sexually assaulted by football teammates 

in 2011 was all over the media (Union Tribune). The result was that we could not 

play against Mar Vista high the next week and the three students were transferred 

to Chula Vista high. The football coach, who is to instill a culture of respect and zero 

tolerance for sexual harassment, was not let go, but rather given an insignificant 
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punishment and retained.   said students were “horsing around”.  

Clearly here students were not put first. 

 

Incident #2 

A student,  had a physical altercation with coach Hans 

Graham because the student was acting too pumped up before a game.  Coach 

Graham grabbed  by the facemask and manhandled him in front of other 

players and coaching staff.  The parents came to the school, the meeting was held 

with , the school principal. Mr. Graham asked for forgiveness. The 

student’s parents and administrator decided to give Mr. Graham another chance. 

 pleaded for his parent not go to the media when the incident occurred out of 

fear of retaliation by the school; he wanted to remain at CPHS for his  year and 

was afraid of being “kicked out”. Result: The administrator retained Mr. Graham.  

Mr. Graham was afterwards promoted to Plant Operations Supervisor.  A culture of 

disrespect was fostered at Castle Park in this instance. 

Student respect for the coach was and is very low.  I talk to my  students and 

they tell me what happens on and off the field. I called , who now lives in 

, and he is still very upset about this event because it has left him with 

trauma and a sense that the administration never helped him.  Until this day, old 

classmates of his tease him, and say, “watch out before you get Hansed”. “Hansed” 

referring to physically abusing another individual. s family is ready to speak 

to the media and the district.  

   

Incident #3  

Last school year 2015-2016 we had fewer athletes trying out for the team, and we 

had very few wins, well, with only one win (at homecoming) the whole season. 

During one of the practices before homecoming, , the  for 

the football team, was instructed to  and hit one of the .   

 told me that he did not understand which  he was to hit. He 

missed. Coach Graham grabbed him and body slammed him against the floor in 

front of coaches, students, and athletes. did not respond or attacked the 

coach for the humiliation, but he did tell his parents about the abuse. His father was 

very upset and told Mr. Graham to stay away from his son. s mother was 

about to sue the district, but the school dissuaded them and Mr. Graham’s apologies 

in front of the police and the parents won him another chance at coaching. Result: 

He retained his “coaching” position.  To my student it looked more like his “abusing” 

position. Humiliated and disempowered in front of his friends and teammates, 

quit the football team.  decided to play for the school  

team instead. When  and  about the 

incident later interviewed the coaches, only one , , who played 
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for the  football team and alumni of CPHS class of , said that he saw Mr. 

Graham’s body slamming and student attack. The coaches did not approve.  

 even wrote an incident report and emailed it to both  and 

. He went to  to coach football. The rest of the coaches covered 

for Mr. Graham, declaring that they did not see the attack! When according to 

student   multiple students and coaches saw the entire ordeal.   

s father is very upset about this and wants to go to the media. 

 

, who had a positive relationship with the students/parents, was let go 

at the end of the season for going against the coach. He wants to pursue his case 

also. He was specifically told by Hans at his exit interview “watch what you say, I 

know the same people you do” this was after  asked Mr.  and 

 why he was being let go. He wants to 

pursue legal action against the district for retaliation after being unjustly fired as a 

football coach for telling the truth about physical abuse against students on campus. 

Whistleblower laws protect people who “tell’ and expose abuses in schools. 

 

What do our actions say? What are we promoting? Who are we protecting? Is this 

what we want for our district? Are we truly putting students first? 

 

Incident #4 

A  female student, who is a  and an , wanted to change in 

the girl’s bathroom before her playoff game. There were two MALE students in the 

girl’s bathroom, and the student, , told Mr. Graham that the boys were still 

there, refusing to get out. He answered to her that it was not his responsibility to 

kick the male students from the girl’s bathroom, that she should call the campus 

security. Looking at the Plant Operations Supervisor’s duties in the district’s 

website, I saw that the Plant Operations Supervisor is responsible to uphold the  

“requirements of maintaining school buildings in a safe, clean, and orderly 

condition…and to observe and report safety hazards and health and SAFETY 

regulations”. The girl could not change because Mr. Graham neglected to address the 

situation.  Are we putting students first? 

 

Incident #5 

Another incident happened.  Someone tagged on the girl’s softball banner that hangs 

on the field’s fence. It was brought to the attention of Mr. Graham by a staff member 

and the response was negative full of curse words along the lines of that “he will not 

do anything about it”, which raises title IX concerns. The ,  

, was very upset about both incidents and has her own list of incidents 

herself.  
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Incident #6 

Students were going to the local 7-11 to buy some food, Mr. Graham, instead of 

stopping them from leaving campus; he gave them money to bring him some 

burritos from the store.  That corner was the place where a student was shot in a 

drive-by some years ago. Why does he encourage the students to leave campus? 

This is clearly against school and district safety policy. He is the Plant Operations 

Supervisor, and a school employee who is expected to follow and uphold all 

superintendent directives and procedures. If parents were to find out that a school 

staff approved and encouraged them to leave campus to buy him something, I am 

sure this behavior places the district in a position of liability.  

 

How far can he maintain this pattern of neglect and abusive culture? 

 

 

Incident #7 

Another concern is the way that he addresses faculty and administrators. Students 

and some of the staff have seen Mr. graham yelling and cussing at , 

exhibiting precisely the values and behavior we discourage from our students at 

Troy. 

 

Incident #8 

The  coach, , filed a complaint against Mr. Graham 

because he shows little respect for maintaining a learning environment. He comes to 

’ classroom interrupting class constantly to talk to his student athletes, 

barging in the classroom with a loud macho voice.  He clearly thinks he is 

somewhere in a camping area, but not in a school.  This happened during 2016-

2017. Other teachers are equally upset at Mr. Graham’s behavior. 

 

Incident #9 

A teacher, , who teaches , filed a compliant against 

Mr. Graham because he addressed her in a way that she considered as harassment. 

 does not know Mr. Graham, so she pointed out that she did not appreciate 

the tone and Mr. Graham’s demeanor. Result: verbal reprimand.   told me 

that there are three other incidents that she wants to report.  

 

Incident #10 

During semester 1, 206-2017 after hearing so much about the football drama, I 

stopped for two minutes on my way to my car. I was carrying my books and student 

CL02(REVISED)-0004



materials. I was standing about 200 yards from the practice area. Mr. Graham 

turned to me, his football players also turned. I do not know what he told them. 

However, I know what he yelled across the field. Then he screamed at the top of his 

lungs, “Pinchi ” in Spanish, which roughly means “Fuckin’ ” in front of all 

his players and my  students.  I did not become a teacher to be abused by a 

custodian or anybody. I do not even know Mr. Graham and NEVER, NEVER have 

talked to him in such a manner. I reject his culture of harassment and utter 

disregard for respect and dignity.  We should not let him continue with this pattern.  

Mr. Graham keeps invading teaching and coaching spaces at Castle Park high school.  

He brags about having protections from somebody he knows at “the district office” 

and claims to be  immune from any school sanction or protocol. How far do we 

protect that behavior? How far do we go? 

 

Incident #11 

On Monday, May 15th, Mr. Graham came to room  and stood at the door while he 

yelled at the top of his lungs  “can I see ?” I answered, “Can I help you? 

You are interrupting” He proceeded as if nothing happened. Is this White privilege 

or plain rudeness? Or both? I ask.   

 

Incident #12 

, the new , filed a complaint against Mr. Graham 

because of the way he addressed him. The documents and details are at the office. 

   

Incident #13 

, a  of 15 years, has filed a complaint against Mr. 

Graham because she alleges that Mr. Graham has harassed her psychologically and 

sexually. Moreover, he takes pictures of little stains or maybe small graffiti, then 

reprimands and harasses , who had complained about sexual harassment 

when  was the principal at Castle Park about three or four years ago. Mr. 

Graham was promoted to the POS position instead of reprimanded.  

alleges there is a culture of enabling and cover up on behalf or Mr. Hans Graham.  An 

individual who works with others should be able to communicate and work 

effectively with colleagues. This man’s tone and demeanor is not ideal for anyone 

working in our district, let alone someone holding a position authority and 

leadership. 

 

Incident #14 

, a  at CPHS, told me that she saw Mr. Graham yelling at a  

, who was crying as Mr. Graham yelled at her. When 

 asked  what happened,  said “ That how he is, 
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he’s always like that” meaning he gives teacher a scolding tone and gets away with 

it.   

 

Incident #15 

, a  was in her and Mr. Graham told 

her to come, pointing his finger at her.  She did not like what Mr. Graham said to her 

and the tone he used, so she went immediately to the principal and complained. Mr. 

Graham had to change his tone.  

 

Incident #16 

This school year, in the month of May 2017, Mr. Graham asked the football players 

what type of music they would like to hear during practices. The students were 

suggesting some of the music they like, then a  student suggested something, 

Coach Graham answered to the  football player  “don’t suggest any of your 

 music”. Everybody was shocked and surprised at such a use of the  word. 

Afterwards, while driving around campus on his cart, coach Graham stuck a 

broomstick in the student’s rear area between the buttocks, and pulled the 

broomstick up into the students’ rear in front of his girlfriend, other students, and 

other football players, who were shocked. The football player reported the incident 

to a staff member. Under the mandated reporting law and according to the district 

workshops that we attended, we are to report all such incidents. A staff member 

filed a sexual harassment form at the office describing Mr. Graham’s assault. Result: 

He started practicing for the 2017-2018 season.  What is the limit? And what if the 

media and Watchdog find out? We are going to get more negative media attention 

because of carelessness and a culture of abusive behavior and sexual harassment at 

Castle Park high school. The parents want to go to the media, they are not afraid 

anymore and are tired of obscene behavior being “swept under the rug”.      

 

At the end of the day this all boils down to safety, respect for students and staff, and 

eliminating a culture of harassment from the school environment. It is unheard of 

for a school staff to physically harm multiple students and harass staff on such a 

scale and nothing be done about it. Mr. Graham claims to have all this love for the 

Castle Park community, but with this cycle of abuse that continues to happen year 

after year since he has gained “power” on campus tells a different story. I plead on 

behalf of fearful students/parents and staff for swift action, remove Mr. Hans 

Graham from his Castle Park positions, and deeply consider his removal from 

Sweetwater Union High School District in its entirety. This behavior is toxic and if 

we continue to accept this behavior as a district, what type of message are we 

sending to our students/parents and staff of the greater SUHSD community? I don’t 

know who this man “knows” at the district level that allows administration after 
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administration to pretend as if all the incidents listed above and more have never 

happened. There is an atmosphere here at Castle Park that Mr. Hans Graham is 

invincible and can’t be touched, and due to this, there must be other victims of his 

abuse afraid to come forward and speak up. However, enough is enough. It is with a 

heavy heart that I have to write this letter on behalf of students/parents and staff. I 

am a student and teacher advocate. Castle Park is a great school full of students who 

love being here and staff who enjoy working here. We believe in your student-

centered core values and believe that justice will be served.  It is long overdue!  

 

We would like a swift response to these unacceptable situations by June 1, 2017. 

Parents are pressuring to go to the media with all the incidents otherwise. The last 

thing we need at Castle Park is to be in the media spotlight because individuals are 

protecting a man who should not be working around students in the first place. 

Copies of this letter have been sent via email correspondence to the following: 

Superintendent ,  Principal ,  

 , and Assistant Superintendent  

. 

 

Sincerely, 

 

_____________________________________________________ 

 

 

 

May 26th, 2017 
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