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Ms. Amy Hunt 
Director of Human Resources 
Sweetwater Union High School District 
1130 Fifth Avenue 
Chula Vista, CA 91911 

Hans Graham 
Plant Operations Supervisor, CPH 

Football Coach, CPH 
September 5, 2017 

This document is to be placed in my personnel file and is my written response to the Summary of 
Investigation by Mr. Weiler, dated August 21, 2017. 

My name is Hans Graham. I am currently the Plant Operations Supervisor and football coach at Castle 
Park High School. On May 31st 2017 I was put on administrative leave because of alleged accusations 
filed against me by some staff members. I was told there would be an investigation by an unbiased third 
party into these accusations, that investigator is attorney Mr. Clifford D. Weiler. 

I want to begin my response to this report with a general statement concerning the investigator's 
general treatment of me during this investigation. Even though he was supposed to be neutral, I feel he 
was much more willing to find fault over insignificant issues than what would be expected from a more 
neutral investigator. Throughout the investigation report, he consistently references my omission of 
facts in my answers. It should be noted that I had no idea what to expect during his questioning, and 
had no idea how far back his questioning was going to go. I gave specific answers to his specific 
questions, the best I could. I was nervous and upset, but apparently I was expected to have a total and 
complete recollection of every event I was questioned on. If I didn't include every fact about every 
incident at that time, regardless of when the event happened, I was somehow being misleading or 
untrustworthy. 

After the verbal interview, I, myself, wanted clarification about what happened during some of the 
events that I didn't have a full recollection on. I did my own digging to refresh my memory, and added 
those things that I could find to my written statements. I was chastised for changing my story or not 
giving the complete details during the oral investigation. Because of this, the investigator questioned 
my integrity. I was chastised again when my written statement failed to mention anything about events 
that further digging wasn't able to turn up. If I was really trying to avoid giving truthful answers, I would 
have never tried clarifying anything with my written statement. Any initial omission on my part, 
regardless of when it occurred in this process, was simply a mistake; I was truthful, open and honest 
about all matters being investigated to the best of my knowledge. I am stunned and distressed that a 
third party unbiased investigator would cast doubt on the entire investigation due to honest mistakes. 

I was hoping the investigation would clear me of these alleged incidents and prove me honorable. 
However, throughout the investigator's report there are many questionable statements regarding my 
credibility made by the investigator that diminish my character. He states he received information 
regarding incidents, but does not state where the information came from. Why is the statement by one 
person more credible than mine? Why is one person's recollection of what happened months or several 
years ago more credible than mine, as he states several times? He admonishes me and my credibility 
many times. At one point although there is "insufficient evidence to support this allegation" he 
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continues by accusing students he isn't inclined to locate that they would be untruthful or be intimated 
by me. How is this fair and impartial? 

In response to Incident #3: I was suspended two days from practice and was given a letter of reprimand. 
During my written response to the allegations about this incident I made a mistake about the days I sat 
out and didn't remember the letter. The letter is a matter of record. When I reviewed my personnel file 
earlier in the investigation there was no copy in my file, which I believe is counter to district protocol. 
This event happened two years ago and didn't recall the letter while making the statement regarding 
this incident with the investigator. There was no intent, on my part, to mislead anyone on this issue 
during the investigation. Now that I have had the chance to track down the paperwork, I simply want it 
noted that this incident was already investigated and settled by the district. I served out my discipline 
and believed this to be over and done with. Now, all this time later, I feel like I am being punished again 
because of my lack of recollection. 

In response to Incident #16: the use of the "N" word. Regardless of statements included in Mr. Weiler's 
report, or any statementfs he chose to disregard, I did not use that word in a malicious way. I have a 16 
year old adopted black granddaughter, I do not feel that way, and I do not speak like that with 
derogatory intent. In hind sight, I should have just told them to ask their parents. A similar mistake 
would/will not be .made in the future. 

I did not, and do not, deny that at times I am loud. I did not and do not deny that at times I could have 
done things differently. We all make mistakes and we all try and learn from them. At no time have I 
done less than to try and fulfill my duties as a Plant Operations Supervisor and as a football coach to the 
best of my ability. I have dedicated my adult life to the support and growth of students in this district. 
I love these kids and I have such pride in them and am honored that I am part of their lives. 

I have been custodian for 8 years and a coach for 23 years. Out of the thousands of hours I have spent 
serving the staff and students in these positions, my entire career has been tainted by a few incidents. 
Alleged incidents that happened over a very long period of time which were apparently not worth 
reporting at the time they happened. Instead they were held back for months or years and 
concentrated into one complaint in apparent attempt to stain my career and remove me. If I was such a 
terrible custodian and coach why wasn't I disciplined until now, why isn't my personnel file full of other 
disciplinary actions? 

As I stated above, there were times I could have done things differently, but the same could be said of 
the other people brought up in this complaint. Why the alleged infractions were only reported to a 
teacher, and not reported to the administration at that time per district protocol? Why the alleged 
infractions were not reported by the teacher to the administration at that time per district protocol? 
Why weren't these pertinent questions raised during the investigation? 

Throughout this process, I had to sit quietly and wait while the district investigated these alleged 
incidents, which I did. I was not and am still not allowed to contact anyone regarding these matters. 

This document is mv onlv avenue to defend myself. I want to be clear that this is not an attack on Mr. 
Weiler. I do however, call into question the overall veracity of his report given the numerous 
unnecessary and uncalled for comments regarding my character. These personal opinions are not a 



CL02-0204

report of the facts, but read more like targeted denigration. If this was a fact based report and 
these comments were removed, it becomes a much different document. 

Regarding my defense of each incident I stand by my original statements, both oral and written. 
Although at times I made errors and lacked total recall, they were given in an open and honest intent, to 
the best of my ability. I don't have a written record of my life, but I am positive I could have provided 
more accurate details had these "incidences" been reported in a timely manner. I am left to defend 
myself against statements of individuals who propagate, or are exposed to, rumors, gossip, peer 
pressure, the passage of time, or have a personal agenda. 

oate: _cr_/_r_._/ 1_7_ 
Hans Graham 




