
Steven Reid: 00:00 I found out two and a half months ago, I have advanced liver 
cancer and I'll be done before the year is over, not this year, 
next year. Give me a little time, and I laid this at the feet of the 
fact there's no central location for people to find resources in 
just one place. Apparently a place was purchased over a year 
ago for $7 million indoor skydiving to make this a reality, to 
make one central location where you could get medical advice 
or began everything that a homeless person runs into from 
where to go for a meal or a shirt or how to get something paid 
for.

Steven Reid: 00:51 Maybe if this kind of place existed and I had gotten my meal at 
the same time that I got my doctor's appointment, I wouldn't 
have this a period at the end of my sentence now, but it is what 
it is. Life is good for me because I choose to accept it that way. 
But there was a lot of people out there on the street suffering 
from physical conditions that may get a lot of worse than the 
days and the weeks and the months and the years to come. And 
if one of those people can be saved from that because there a 
central location for people to go and get all the help they need 
instead of having to go, this is a big County, people traveled 
with transit lines. See how long of a 10 or 15 minutes car ride 
takes you on a bus or a trolley, you've got two hours, you've got 
a bare minimum, two hours to wrap up and transportation.

Steven Reid: 01:48 So if you're hungry and you've got a doctor's appointment, that 
meal might see more important at the time. But if I could go get 
it both at the same location, it might've made a difference.

Andrew Bowen: 02:01 Steven you, when you were living on the streets, were robbed a 
few times. I think this kind of speaks to the insecurity and the 
safety, the lack of safety for and the vulnerability to people 
living on the streets. Tell us what happened and how did that 
impact your ability to form friendships. Interacted with people, 
trust people.

New Speaker: 02:21 Real simple. I S I suffered a stroke in 2001 and 2000 that left me 
in a wheelchair until about two years ago. I just got determined 
to get out of it. I wasn't ever supposed to be able to, but living 
on the street San Diego, you've got a lot of people taking 
advantage of situations and at one point I was in my sleeping 
bag and a guy walked up and real friendly asked me if I could 
walk at all and I said no.

Steven Reid: 02:51 And that's when he grabbed my backpack and ran off with it. I 
had people walk up behind me on the trolley and very quiet, lift 
my backpack off my wheelchair and when the we have doors 
opened up, they just walk away from it and left me without 
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anything. All my family's gone. I don't, I don't want you to feel 
sorry for me. I just wanna paint a picture for a lot of people 
that's out there. All of my family is gone. There's no one, no 
brothers, no sisters, mothers, fathers, uncles, aunts everybody's 
gone. So I come here and I get robbed a couple of times. Things 
are just not what I'm used to. I'm used to sleeping in a King size 
bed at night. I'm used to my stereo being full blast all the time. 
I'm used to just live in the life and suddenly I'm plunged into the 
concrete world with the sky over my head and I don't know 
what to do.

Steven Reid: 03:52 Trust is a big issue. You mentioned trust. Once you get robbed 
and couple of times you're pretty leery of anybody that walks 
near you or even smiles at you, you know, you think they've got 
ulterior motives and I'd like to think that I was able to push 
through that because overall I'm a friendly guy a lot that I liked 
to talk to. Anyone that wants to speak. I had an audience before 
you got here, so I really do. I like to speak to people. I like 
people. I genuinely do. I love people and so I started closing 
myself off and that's what a lot of these people downtown do. 
They close themselves off from anything around them. They 
insulate them from the pain that could come or the the robbery 
that's right around the corner here are assault from somebody 
that doesn't know what they're doing. It's dangerous out there.

Steven Reid: 04:44 and there's a lot of women out there. There's a lot of children 
out there. There's a lot of vulnerable people, people with 
mental disease. We need to bring them in and we need to do 
something. There's got to be a way to put some roofs over some 
people's head and give them a place to go where they don't 
have to travel a hundred miles in a day just to find out that their 
light. I've found some trust. I've found the voices of our city 
choir. I found a family there. I said all my family was gone, but 
they're not. Most of you saw them on the stage over there 
earlier.

Speaker 3: 05:20 Hmm.

Steven Reid: 05:21 People gave me sanity. Like I said, they helped me make it 
through the day,

Andrew Bowen: 05:24 council member Ward you've participated in the point in time 
camp for several years. This is where, uh, one time a year, 
people from all across across

Andrew Bowen: 05:32 the County go and count, literally account one by one the 
number of people who are living on the streets, living in cars in 
tents and in shelters. Talk about some of the stories that you 
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heard while you've done that. And how does that impact your 
decision making when you're thinking about what policies the 
government can enact actually addressed this problem?

Chris Ward: 05:52 Thank you. I'm going to try to call him cause I hear some very 
heart wrenching stories

Chris Ward: 05:58 out there. When you had those surveys, I would say generally 
when you're out there at three or four in the morning and 
you're talking to individuals, uh, trying to get a sense of their 
demographics, their challenges, um, what all of their 
homelessness. Uh, most people that I'm engaging with or 
anxious to tell their story. Um, for someone that's willing to 
listen, uh, honest with their circumstances, whether they may 
have a mental health or a minor substance use issue that 
complicates their issues from time to time, what kinds of 
services they, um, they, uh, are willing to accept. Um, and it 
gives me the sense that, uh, for the holist rep, you put them 
into this panel. I call what are the biggest things I wanted to 
leave this audience, but this, you know, the challenge that we 
have with the homeless reality of the community is 
understanding the face of homelessness and what the reality is 
out there for so many of these individuals.

Chris Ward: 06:50 A lot of people come to me as a decision maker with some 
preconceived notions about what it takes to solve 
homelessness. And it's not a one size fits all solution, but it also 
often is trying to channel, trying to solve something that may 
actually be either a very small segment of the population or 
actually known existed. Um, he called me, it was the first, um, 
point in time count than I did in 2017 when things were really 
bad on East village streets. When it was all sure in 27 there get a 
little better. Um, in 2017, uh, you all remember the East village 
was a lot of tents, a lot of handmade structures on, on the 
streets and it was, it was really, it was out of control. It was 
inappropriate. Um, and what absolutely broke my heart that 
night was being on market street. I was interviewing with 
somebody in a tent in the next 10 over that opened up and 
there was a six year old girl that came out on market street and 
I just came into this position as a council member, as somebody 
with an opportunity to do something who knew nothing about 
homelessness, not as policy, not what the resources, the hours 
that I had an opportunity around me to coordinate.

Chris Ward: 08:01 And so I grabbed it and I went to work with the regional task 
force on the homeless to really try and reform at a systems level 
or programs, how we have effectiveness, how we get the right 
information out there, how we gain community support, how 
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we gain other political support, how we align the County and 
the city. And everybody else that has to be able to get to yes as 
well to do the right things. And I remember clearly that night in 
January, 2017 the people who I was talking to and you 
remember as well as we're trying to get some political 
movement to let things happen and then of course shortly 
thereafter we all experienced that hepatitis a crisis and whether 
or not that was a contributing factor for others to be able to get 
to. Yes, fast. We all knew that we had to act and when I saw 
that there was a moment of opportunity that we can start to 
create action.

Chris Ward: 08:49 We got a safe camping lot and I took, I took a lot of bullets in my 
community, but I knew it was the right to do with the services 
and the security and the protection and the opportunities 
around there. We were able to get 200 women and children off 
of the streets in a week and they were able then to be able to 
get the priority into shelter and into housing opportunities that 
provided them security vaccinations. We got those kids re-
enrolled elementary school. And so that was just one early 
example. And then the political will and the just continued 
realignment to, to uh, build up and to work together. It's not 
enough today, but there's been positive momentum and I know 
that's going to continue. I want to,

Andrew Bowen: 09:32 I'm back to those bullets that you took over it a little bit later in 
the panel, but a deacon Jim, your other Joe's has started a 
street medicine program. Do you have a mic with you? Maybe I 
can give you mine or. Um, you started a street medicine 
program where you go out on the streets, uh, directly with the 
medical staff and do medical outreach, um, meeting people 
where they're at. What are some of the health problems that 
you're seeing on the streets?

Deacon Jim: 10:02 Oh, they run the full gambit actually. And Stephen even just 
finish giving, thank you. Such a great face of homelessness that 
we're really close to the Miami. Okay. Is that better? I mean, 
Steven Joseph talked about putting a face on homelessness. 
Stephen referred. Unbelievable. Thank you. What Steven 
mentioned,

Deacon Jim: 10:24 right? Or aware, experiencing our health, our experiencing 
industry as we've helped them. We inaugurated in Boston 
sponsor ago. It was our first time here in San Diego. No, it's 
been done in other cities or effectively, which is why we 
decided to do it here just in the six months that we bought a 
running weed. We all health professionals out there finding 
rooms as an example. Things as simple as that. We're able to 
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prescribe medication on the spot and dispense the medication 
so that a person doesn't have to get to a pharmacy in order to 
be able to access that medication, which is so critical. If you got 
high blood pressure, diabetes at play. Um, we have, uh, with the 
health professionals are experiencing things that are even more 
serious with causing people to need to go to the hospital as an 
example. So we've been able to intervene at that regarding 
getting people to emergency rooms as an example.

Deacon Jim: 11:19 So it's, it really runs the full gamut as you can exempt, as you 
can imagine, individuals who have been out there chronically, 
so developed a lot of issues, um, on the health side. And so 
that's what our medical team is experiencing and we're meeting 
individuals who would not typically access medicine and 
healthcare in a traditional way. We can't expect you to come to 
our clinic. We have a federally qualified health plan. We can't 
expect them to get there, which is why we're going out to them 
and it's not a mobile, it's not, you know, you've heard of these 
mobile clinics, these big trailers. That's not what we have 
actually because it's been found that that's not really effective 
either because individuals don't even necessarily want to go 
into a mobile bank and so it's really just a van that we take out 
that transport Steed equipment necessary as well as the three 
professionals and they're out there on the curves and they're, 
and they're helping these individuals.

Deacon Jim: 12:12 They building relationships with some of these individuals who 
we've encountered actually are now coming to our clinic and 
are accessing even more medical services, which is so critical. 
That's what we want over time for individuals, but that isn't a 
requirement. What we're trying to do is remove a barrier for 
them and the barrier, whether, whether it's transportation or 
whether they are suffering with some type of mental health 
issues, whatever it is, we're trying to remove that barrier that 
keeps them from accessing our medical services at the clinic and 
we're bringing the services to them over time. We're hoping 
that we'll be able to take out psychiatry out there and even 
dental services as well.

Andrew Bowen: 12:52 Mitchelle you and your organization think dignity, provide legal 
advice to people experiencing homelessness. What are the, 
some of the legal problems that um, people on the streets 
encounter and what are some of the most extreme cases that 
you've seen?

Mitchelle W: 13:08 Yeah, I think one of the biggest issues that we see here in San 
Diego really eat them. I do it like [inaudible]. I think one of the 
biggest issues that we see, um, basic folks experiencing 
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homelessness is that they are being criminalized for life 
sustaining activities. Right. If I can share with you what I'm one 
of our first experiences, I also lead the homeless youth league 
on advocacy project where we directly represent homeless and 
at risk youth. And their criminal defense matters. And I'll tell 
you why this program came to be. Initially before this we were 
just doing, um, legal clinics around the County. So the difference 
is that we would just give him, as you mentioned, legal advice 
and we would refer them out to organizations that work 
specifically in this area of law. We still have the legal clinics. 
[inaudible] one of them was at T Academy at a drop in center 
for homeless and air rescue.

Mitchelle W: 13:59 Um, a young man came in and he was telling us that his legal 
issues have you been criminalized for sleeping on the street, for 
seeping in his car and things like this. Um, and he mentioned to 
us that he, he was, he didn't use drugs. He didn't drink alcohol. 
He didn't have any children. He didn't age out of foster care, but 
he was homeless. And that, that wasn't enough to receive 
services. And he had to check all these boxes to receive some 
kind of service to help him get off of the streets. And they were 
no services for him. And that really opened our eyes. So from 
there we graded the homelessness. We go an advocacy project. 
What makes it unique is that we provide the criminal defense, 
but we also pair them up with an advocate to connect them to 
the social services that they need because we understand that 
the legal barriers are not always the most important.

Mitchelle W: 14:49 Right. While we know that they create so many insurmountable 
barriers, it's not always the most important. Right? Like we 
need to make sure that we're providing holistic support in 
addressing these needs. If I can, if I could share one more story. 
I shared this story pretty often, but it was a really eye opening 
experience for me. One of my very first clients when I became 
an attorney for things dignity and we graded the homeless 
youth league on advocacy project was a young man who I kept 
trying to meet with on five separate occasions each time. He 
didn't show up for the appointment. Eventually he called me 
and wanting to meet at a park near where he was staying at. 
And um, when we met, I asked him if he had big statements 
that I had been requesting. He said he didn't have it because he 
didn't have a printer to print the statements.

Mitchelle W: 15:38 Um, I asked him if he went down to the bank to get them 
printed. I mean, tells me that they were gonna charge him $3, 
which he didn't have. So I asked him if we could walk down to 
the bank, which was just two blocks down the street and we can 
get it printed and I will pay the fee for him. He tells me that he 
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couldn't walk and I ask him why not? And he tells me it's 
because his stomach is burning and pain because he couldn't 
remember the last time he ate. Fortunately, I had a sandwich in 
my back that I can get over to him and, and I noticed that he 
didn't eat it immediately, but backed it up myself. I love me 
some mustard. So there was mustard lathered all over that 
sandwich. And I asked him if it was because it was too much 
mustard and he tells me that it's because he wanted to split the 
sandwich with his friend later on that day who also hadn't eaten 
anything.

Mitchelle W: 16:21 In days. I later found out that the reason he didn't meet with me 
the first five times was because he would, he was literally 
homeless, living on the streets, but was too afraid to sleep. So 
he would walk all night long and in the morning he would sneak 
into his friend's apartment who was living in a transitional 
housing unit, which you're not allowed to have folks over, but 
he would sneak in to have a couple of hours of restaurant in the 
day. By the time he woke up and tried to get anywhere through 
public transportation, everything was getting ready to close. 
And I share this story because his basic needs were not being 
met. Right. How can you focus on your legal issues or any other 
issues for that matter if your basic needs are not being met, 
needs so important that you physically cannot function. Right? 
And so what we're seeing in addition to that, in addition to basic 
needs not being met, in addition to not having housing or 
remembering where your last meal came from, we are having 
folks criminalize would be right.

Mitchelle W: 17:25 These are nonviolent offenses. All of the clients that I represent 
are nonviolent offenses and they are offenses that make it 
criminal to sleep, to eat, to beat, right. And what happens is 
that a lot of folks have this idea that people don't show up to 
their court appointments, then they should get a fine or fee for 
that. Right? Um, people aren't being more, they shouldn't be. 
They should be criminalized. Well, let's think about this. What 
additional barriers does that create? If somebody, I could give 
you an example. I, let's say somebody gets a ticket for a writing, 
um, the trolley without paying the fair, that fairs $2 and 50 
cents, right? The ticket for that, it's almost $200. Right? If they 
don't show up for their first court court appointment, they 
automatically get imposed to civil assessments. That's $300. If 
they don't do anything after that, it gets sent to the court's 
collection agency and starts accruing interest. After that, it gets 
sent to revenue and recovery, which also starts accruing 
interest. After that it gets sent to the franchise tax board so that 
if they end up getting employed, their wages are going to be 
garnished 25% so what does this do? Okay. It continues to 
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perpetuate poverty in a way that makes it insurmountable for 
people to get out of it. And so that's, that's a lot of what we're 
seeing.

Steven Reid: 18:47 Steven, can you describe your interactions with the police when 
you were sleeping on the streets? What was that like? Well, for 
myself, I've heard a lot of people gripe about him, but for 
myself, any contact I had with law enforcement was always 
positive. In fact, in Elka hall, and I had a Sergeant stopped me at 
two o'clock in the morning in a parking lot and he asked me the 
regular questions. I'm, I'm in a parking lot at two o'clock in the 
morning. You know, it's, you've got to look a little suspicious. So 
he rolls next to a man. I know what's come and the window rolls 
down and he's asked you out, my name is and what I'm doing 
here. So late. I didn't have anything else to do. So I got real 
cooperative and I told him, I said, you know, here's my name 
and here's my information.

Steven Reid: 19:33 And he ran my ID. I came back late and he said, do you mind if I 
look through your stuff? And I said, no, go ahead. I've got 
nothing better to do and I'll have you for company for the next 
hour. And he laughed at that. But when he was all done and he 
gave me a very loose search, he just opened the tops and just 
looked. When he was all done, he gave me a little sticker, a 
little, a little silver badge to put on my wheelchair. And he told 
me if any of my guys here give me any trouble, just pointing at 
it. And I thought, yeah, right. But it got proven true the very 
next night and about the same scenario of me moving across 
the parking lot and officer wanting to know what I was doing 
there. And as he pulled up on me and rolled down his window, I 
just lean back and I pointed at the little badge and he waved at 
me and rolled away.

Steven Reid: 20:26 Now I've seen some people have some bad experiences with 
the police out there. You get all their stuff taken apart that just 
be there for hours on comfortable, maybe even in a handcuffs 
while I do this and they're wasting time. These, these homeless 
people don't have anything. If they had of value that they could 
sell to somebody else who traded to somebody else, they 
wouldn't be homeless on the streets. So if you want to go 
through all their possessions and waste all that time to see a 
bunch of clothes that came from a thrift store or a board ale 
pan of ravioli, that he somehow managed to wrap the lid 
around so he could eat it later. And that's happening. That's 
happening. We get our hands on food out there. We shove as 
much of it as we can into our backs X and we save that and 
where you trash food that who knows how old it is because 
somebody put it out for a reason.
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Steven Reid: 21:23 Usually because it's expired and now it's been in somebody's 
backpack for two or three days. So they're eating poison. But 
overall, I have to say that my experience with law enforcement 
was a positive one. Uh, I'm sure you could find some different 
stories there, but I can't say that I had a negative experience 
with law enforcement. San Diego in general. Then there was no 
camping in San Diego. You can't sleep there and that's sitting in 
a wheelchair on a sidewalk pressed against the wall. I didn't get 
any sleep. The homeless are sleep deprived. I was just going to 
ask you about that because Michelle Mitchell like brought up 
the lack of sleep and the impact that that can have on your 
mental health. Your ability to accomplish very basic tasks, make 
it to appointments on time. How did that affect you? Well, the 
same way it affects everybody else. It affects your decision 
making skills. I might've chosen a bologna sandwich over going 
to the doctor and finding out a cancer. So your decision making 
skills right off the bat are slurred. If you haven't slept for 48 
hours, you're, you can't take in and in and format information 
properly. You're a mess out there because nobody is gonna let 
you stop. For a few hours and let you get some sleep 
somewhere.

Andrew Bowen: 22:50 Deacon Jim, uh, we're not, I want to talk a little bit about the 
homeless plan that was recently, uh, accepted by the San Diego 
city council. They interviewed a lot of the frontline staff of 
service providers like yours. And many of those staff brought up 
the fact that, um, enforcement of, of things like, uh, 
encroachment or the illegal lodging, other issues that homeless 
people are often decided for can create more barriers to them 
accessing services or getting into housing. What do you hear 
from your staff about that?

Deacon Jim: 23:18 Oh, the same, the same that you've heard here. Um, we have a 
homeless court actually every two to three months in 
fraudulent villages and it's great for those who we serve 
because it's able to, it's able to adjudicate the, the basically the 
fines that individuals are mass over a time. Then the time and 
time on the street, whether it's B for loitering or for whatever it 
is. And so, um, we're trying to, we're trying to them to dig 
themselves out of this situation. And thankfully the homeless 
court does that because it doesn't assess any monetary binds. It 
assesses a community services as an example. We help them 
with that community service. So in so doing, it's helping them, 
helping to build them out of the, really the whole that they 
were in. Because keep in mind, Andrew, the, the it, you know, 
we have all these tickets on your record when we're trying to 
place them with a landlord, it comes out on the record, right?
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Deacon Jim: 24:13 And so the landlords, that's a strike against them. Um, they 
have credit history and they have a very poor to non-existent 
credit history. There's also a strike against them. So all of these 
things are strikes against them and barriers that keeps them 
from being able to access housing. At the end of the day, that's 
what we want for them. We want housing for them so that they 
can get off the streets and we could provide the services that 
will keep them in the housing. So most definitely we're in 
agreement and we're seeing, I'd probably go, Phillip is exactly 
what's been been, uh, described that these, uh, the 
criminalization of these individuals want the streets. It only 
makes it worse.

Andrew Bowen: 24:49 Councilmember Ward, You mentioned briefly about the 
homeless camps at the safe camping site that you took some 
bullets from your constituents.

Andrew Bowen: 24:58 What are the most common complaints that you hear from your 
constituents to house complaints? Uh, how it's constituents. 
Um, I imagine a lot of them are not particularly interested in 
why someone ended up on the streets or, you know, they just 
want the people who are living in their driveway or their alley or 
that are leaving trash on their lawn to go away. How do you, 
what do you say to them? Yeah. Um,

Chris Ward: 25:25 we don't have individual conversations and we have town halls 
and we have group conversations and to the individuals, you 
have to absolutely respect constituents. You have to respect 
their point of view and kind of what's frustrating them and their 
expectations for service out of the city or anybody else that I 
can, I can really engage and mobilize. Um, what do I hear? I hear 
that they're, they're frustrated about response if they've called 
something into the non-emergency line or th e get it done app 
or whatever. We're asking them to be able to report something 
and just, there's no, no response. So they're just, they're seeing 
a disconnect and a level of service. Um, I think most of my 
constituents, uh, almost all of my constituents I feel are 
compassionate. Um, they, they understand it's complex. Um, 
but they also want a clean and safe and comfortable 
environment for their community, for their neighbors, for their 
children.

Speaker 4: 26:16 And I appreciate that as a dad as well. Two, I had about a month 
ago, uh, somebody come up to my porch and literally try to 
steal my baby stroller up on my porch and I engage with that 
helpfully. Um, but, um, you know, these are, these are common 
experiences out there and, and some people are frustrated. Um, 
as a, as a group, I try to, you know, make sure that we're having 
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data-driven conversations and the most constructive time 
actually when neighbors are talking to neighbors, because then 
it's just not the politician. It's not some national expert. It's not, 
it's everybody hearing everybody else's experience in either 
validating or trying to change the tone, a conversation. That's 
where things get helpful. Um, so one thing that can be helpful is 
that those that, uh, can hear about a permanent supportive 
housing unit that's proposed in your community or any other 
kind of storage center or any other kind of intervention to come 
to those community meetings and help from the audience.

Chris Ward: 27:15 Um, keep the conversation on a very constructive, um, 
pathway. Um, because that's where that validation I think really 
starts to happen. We have models now of all kinds of different 
interventions and programs across the city that we can point to 
which have been good, which have done good and had actually 
been hopeful for the neighborhood. But anytime you try to put 
that in someone else's neighborhood, all the same old mess and 
all the original issues start to resurface. So that's great that we 
can have things to point to. But it helps when neighbors come 
out as well and say, you know what? We've been tired of having 
people in our alleys. We've been tired of having individuals here 
and we want a service that's going to be able to actually correct 
that and we're willing to say yes and that helps the public 
conversation immensely. You are responsible for oversight

Steven Reid: 28:04 scene, both San Diego police department and also MTS security 
officers. In your capacity as an MTS board member, what do you 
think about the homeless plans recommendation that the city 
needs to review its enforcement practices? [inaudible]

Speaker 4: 28:19 accurate. Um, when in 2018 within the cities domain, I had 
formed a select committee on homelessness. It was one of the 
things that we talked about with our outreach policy and uh, 
unanimously on that committee a year ago, we actually, uh, 
drafted with some, some, uh, you know, industry experts a 
whole revision to outreach protocol that we could be able to 
use. Yes, you need law enforcement there for bonafide public 
safety issues, but you need to really flip this on the head for 
trust reasons for those that maybe need to be that point of first 
engagement or the well-roundedness of services that should be 
getting out into the community. And so we drafted that on. 
Unfortunately, it just kind of sat in the bowels of city hall. It 
didn't really quite move, um, at all. And so, uh, now as the chair 
of our regional task force on the homeless, I brought it over 
there and said, you know what, we're going to have regional 
outreach policy that we're going to ask all of our cities to really 
study and modify and improve upon and really aligned with.
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Speaker 4: 29:18 Um, we're not making this up from scratch. These are aligned 
with national best practices that tell us this is a better way, a 
more effective way to do outreach, to get that person to say yes 
and to actually resolve the homelessness and their 
encampment. And so, um, we actually are including our, uh, 
public review period. It's on our website, RTF H S D. dot. Org. 
Uh, and on October 1st the public comment period closes on 
that. So we certainly welcome that from audience here. Um, but 
on MTS, I also serve as a board member there and both in the 
soy community last year, you know, we received a presentation 
about what the most common issues from homeless court were 
and off the charts was resolving trolley tickets. Right. And now I 
know as a board member, as we've been conquering down, uh, 
you know, MTS has perspective, we don't have a fare box 
recovery issue.

Speaker 4: 30:12 And that's technical jargon for saying that there's not a lot of 
free riders out there, but we spend about $40 million in security 
and the most common thing that they engage with is to try to 
actually issue trolley tickets. And most of those are actually 
people that forgot to tap in. Y'all know, the compass card. It's 
not, it's not, it's far from perfect. Um, they lawfully pay, but 
they forgot to top and while you violated the, uh, you violated 
the ordinance, you're going to get a ticket. Um, or maybe they 
have a monthly pass, but you know, they didn't have them on 
that day. There's no appeal. There's a very, very weak appeals 
process. Um, so all this has some homeless court, which is, 
shouldn't have to go to in the first place. So I've been really 
banging the drum right now and there's a culture change at 
MTS right now with the board makeup, um, to try to really 
address so called security issues differently, um, to integrate, 
possibly actually be a partner in homeless outreach.

Speaker 4: 31:09 And there's a model with, uh, the LA Metro and path, uh, about 
individuals who can engage people who are writing and, and 
really in a more constructive way, be able to resolve their issues 
right then and there. Um, so change is coming. We got some 
good board members that are echoing that as well. And uh, I'm 
really looking forward to that. But Shelly, you think dignity is, 
um, has taken a step kind of beyond just providing the basic 
services to homeless people and also advocating on policy 
issues. As I've seen people from think to DB speak, I'm thinking 
in particular about the vehicle habitation ordinance when that 
was passed by the city council. This is the, um, the city code that 
makes it illegal for someone to live in their car. Why do you see 
it as your role, not just to provide those services, but also to 
advocate for different policies?
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Speaker 6: 31:56 I think we're talking a lot about policy changes and best 
practices and models, right? Um, and we have a ton of that to 
look towards to, um, and we have for many years. But the issue 
is that we're not implementing policies right? And the way that 
it should be implemented, we're not, um, what we're doing is 
very reactive when we've gotta be proactive. Um, and so what's 
really important, especially if we're looking to finding solutions, 
is talking to folks that are experiencing homelessness. And so 
bulk of the work, the advocacy work that we do is hearing what 
folks are experiencing on this reads so that we can make sure 
that they are involved in the process, right? We know that the 
solutions come from those closest to the pain, right? So how do 
we make sure that they're in on this conversation? A lot of the 
rhetoric that we hear, a lot of the narratives that we hear are 
very anti templates, right?

Speaker 6: 32:49 And this idea that people, that our house are entitled to the 
streets, but not balancing the fact that folks that are living on 
the streets are entitled to a home. Right? How do we find that 
fair balance between that and making sure that the public feels 
safe, but also that folks are being given access to the resources 
that they need to thrive. And we know that collectively that's 
beneficial for the entire community, right? So a lot of the work 
that we do is to, to, to reshape this narrative. And that comes 
from having people tell their stories, right? Um, as courageous 
as you are, if we look throughout history in the time that there 
has been a huge change, it's always been when somebody has 
been courageous enough to share their story. And so the 
advocacy work that we do is in that we want people to stand 
up.

Speaker 6: 33:36 We want people to show up, right? And be civically engaged in 
this process, right? So that we can find solutions that are 
affected, that are beneficial and that directly address the needs. 
Um, I think a lot of the times the service providers, if we create 
programs based on what we think people need instead of 
programs based on what people are saying that they need. And 
so that's really why we're, we're super engaged in the process 
and the political process and really, um, push to make sure that 
folks experiencing homelessness are also involved in the 
process.

Steven Reid: 34:10 Steven, have you gotten a chance to make, to, to tell your story 
to directly to policy makers and, and um, what made you want 
to tell your story so publicly?

Speaker 7: 34:22 Well,
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Steven Reid: 34:23 tell him. Policymakers. Yeah.

Speaker 7: 34:25 Oh, okay.

Steven Reid: 34:26 Give me a second there. I've, I've lost a lot of faith in the policy 
makers. I truly have. You don't let a situation get so far out of 
control that there's no fix for it anymore and there absolutely is 
no fix for it anymore. The homeless population out there is 
huge. And we talked about this, uh, this count, the homeless 
count. Well, the last homeless count we had the night before 
the homeless count, everybody was driven underground 
because they decided that would be a good time, drive the 
trucks through town and take all the homeless property from 
them and, and razz them and roused them until they went deep 
into the neighborhoods. And these people didn't get counted. 
They didn't get, they were scared to come out because they 
know that they would ever better, their property would go in a 
big dumpster, uh, a truck and they'd either go to jail or they're 
just wander away from that incident without solutely.

Steven Reid: 35:26 Nothing except what's on their back. Do I have a little Paolo 
problem with policy makers that let a problem get so out of 
control? And my only suggestion is the bypass. The 
policymakers and I asked everyone in this room and everyone 
anywhere just to do what you can, where you can, when you 
can with what you have. You don't have to empty out your 
pockets. But if everybody gave just the little bit when they saw 
Robin, this man here, the pro, the reason you probably got into 
the field of business you're in is because you saw a problem 
somewhere that wasn't getting fixed and you felt nobody else is 
going to address it. I will add my true and like blokes, politicians 
become a bad word in this country. Will politician get up in the 
morning and the majority of them, and there was a lot of 
politicians in this country are like this man here, they saw a 
problem that wasn't getting, wasn't fixed, it wasn't getting any 
help, wasn't being addressed or was being addressed and what 
they thought was the wrong way.

Steven Reid: 36:40 So they throw their hat in the ring and try to fix something. So 
quick treat, and that word politician, like a dirty word first. 
Number two, the word homeless is become a dirty word in this 
country, in cook and Lake County, Illinois, which is just South of 
cook County, where Illinois, where Chicago is all of the 
paperwork, all of the, anything having to do with the homeless, 
that word has been changed a favorite. They're no longer 
vagrants and Lake County Chicago or Lake County, Illinois. 
They're vagrants now. This is so they can turn and twist the laws 
and ruin these people's lives even more. They're already 
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sleeping on the street, but I ask everybody to get involved on 
your own. You see somebody with something wrong. If you help 
one person, if you don't have to get them on their feet, you 
don't have to put them in an apartment, but just address one 
little need they have. I tried to do it all the time because I've 
been in their shoes.

Steven Reid: 37:47 What has life been like for you since you found housing? Stable 
housing. Life was good when I was on the street. That's my 
mantra. I use that daily. Anybody that knows me knows I say 
those three words too many times in one day. Life was good 
when I was on the street. Life was good when I got into this two 
bedroom apartment. Dammit. Life is still good right now and I 
know I've got a short sentence. Three. It became great some, 
and the thing is if you spend any time out on the street finally 
getting a place, you spent a long time waiting for the other shoe 
to drop. You keep wondering, am I going to be able to stay 
here? Am I going to be able to facilitate the things I need to stay 
here? So like I said, I, I lived the straight and narrow all my life.

Steven Reid: 38:40 I'd always had jobs. I'd always had a roof over my head. I 
planned for my future and my future got shut out from under 
me and I found out really quick and decisively that things are 
wrong out on there on the streets. Those people out there that I 
was one, they live in fear. It's a lot of the reason why they 
respond so angrily. That's one of the reasons why they, they 
make the noises. They do. You have people walking down the 
street in the middle of the night holding imaginary 
conversations with people that aren't there. These people are 
stressed, they're dying, they're dying right there in the streets 
just like I was. I think now might be a nice time to take some 
questions. I don't know who was [inaudible]

Deacon Jim: 39:28 Lisa. Oh,

Speaker 3: 39:31 [inaudible] paper boss. Thank you.

Deacon Jim: 39:52 We have one more sort of follow up question about the 
homeless court. So how does one get sent to homeless court or 
how do you access that? You just come in and apply. Basically if 
you have, we make it go to those who have tickets. Um, and 
whether they're because of trolley violations or just loitering or 
whatever it is, they can come in and access the official 
[inaudible] process. [inaudible] court that's recognized by the 
regular courts. It is, right? It's in fact it's important that set up, 
you have a, if you have a judge that's there, you have 
prosecutors, you also have defense attorneys. And so instead of 
just like a regular court, it helps to reduce the volume, as you 
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can imagine in the regular court system. But it helps 
tremendously. Those who are being served, um, at this case 
have bought it. Those villages when the homeless court point of 
set up, because again, um, you're a, these, these, uh, these 
judges are able to hear these cases right then and there and 
they're able to adjudicate them and they're able to pass fines or 
make, uh, I shouldn't say fines, but if the resolutions basically 
have to do with community service and monetary.

Deacon Jim: 41:04 There's another question here about, uh, the percentage of 
homeless people who refuse services. Uh, I'm not sure, maybe 
Michale can you speak to that at all? Like, are, have you 
encountered people who say, no, I don't want help right now

Speaker 6: 41:20 with the folks that I directly represented. I've never had a client 
that has turned down a service. Um, if anything, one of the 
most important things to do is to really understand which 
services team, right. Um, I mentioned this a lot earlier, but one 
of the very first questions I ask when I'm representing a client is, 
what would you want to do with money? Wasn't a barrier, 
right? So that we can really understand it and address those 
needs instead of throwing program content that aren't going to 
be helpful to, um, to getting them on their feet. Right. So I think 
it's really important that we directly ask folks what services they 
need to make sure that we're connecting them to the 
appropriate ones that will be helpful for them. But in my case, I 
have not had any clients that have refuse any [inaudible].

Steven Reid: 42:09 Steven, can you speak to that at all? I mean, I think maybe one 
of the, maybe behind this question is, um, what if there are 
shelter beds that are open? Uh, but people still choose to sleep 
on the streets? What's the reason why someone might not want 
to actually go into a shelter? Well, there was a Marriott a 
reasons this trust is along a lot of it. A lot of it has to do with 
mental disease that comes along with sleep deprivation. I do 
believe I banked that, like I said, your decision making skills get 
a little under par. Uh, if there's a bad offer, well, what are the 
situation? What's the circumstances? What kind of hoops do I 
have to jump through to get in that bed? And maybe in the long 
run after jumping through all those hoops, just stay in where I'm 
at is a better idea. But you've got a lot of people out there that 
say, I, I'll never go here. I'll never go there because I had a bad 
experience and that spreads as homeless live out there 
together. We've just got a really big room as well. The problem 
is we've got a really big room and we're all out there, stuck in 
the same bedroom together and we're going nuts.

Steven Reid: 43:22 There's a question here about the safe parking lots.
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Steven Reid: 43:24 Um, it's unfortunate Joe wasn't able to be here. Joe, uh, Barrett, 
um, lived in her car for

Steven Reid: 43:31 I think a few years and she managed to access one of the safe 
parking lots. Do you dreams for change? And she talked when, 
when I spoke to her on the phone, she talked kind of about, um,

Steven Reid: 43:43 a car might provide a little bit more security and privacy than a 
tent on the sidewalk or just sleeping rough out in the open air. 
But that you still don't really get very deep sleep. You're still 
worried about people walking by. You still hear, hear noises, 
you have to worry about streets. We being parking tickets, et 
cetera. Um, maybe this is a good question for you, Councilman. 
Um, the city funds those, those parking lots. What, uh, are the 
results that you're seeing? So they've been incredibly successful 
in getting individuals connected to housing. Um, I think the 
latest for the original three or fourth that we just opened up 
down here on fires road is, uh, is pretty under utilized to date. 
Um, but for those original three, I think over 60% of the 
individuals have found their way to permanent housing.

Speaker 4: 44:32 I think it is critically important because those living in their cars 
somewhere out in the streets are experiencing crime or not 
getting a decent night's sleep. But when they come into a safe 
parking space, they know they have security. They know they 
have resources that they need today. They always check in with 
a, uh, a case manager there and sometimes the housing 
specialist, they're seeing the nation there. There's a place to 
cook your food, your meal, uh, and there's community there 
and there's always, you know, between 40 and 60 spaces in any 
given lot and everybody knows everybody else and they look 
out for each other and it's, it's pretty, it's pretty, uh, pretty 
wonderful. Um, but the most important day is to help every is 
when everybody else is, when somebody is able to get out 
because that opens up a space and a community there is really 
celebrate that person's success.

Speaker 3: 45:19 Would you be [inaudible] you need gas to get there?

Steven Reid: 45:27 [inaudible] prices certainly come down. Maybe this is a good 
question from the cellie. Um, someone here says that they have 
a few thousand dollars in trolley tickets, couldn't go to homeless 
court cause they weren't arrested. Uh, they get SSI and how can 
they help? What, what would you, what advice would you give 
to someone who has that level of, of trolley fines?

Speaker 6: 45:52 So typically for homeless court, you have to be referred in 
through a homeless, um, advocacy agency that has been 
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certified as a referral agency. So I'm not sure if that particular 
person wants to talk to me after about, um, how to access 
those resources and make sure if they can get into the program 
that best suits their needs and then get that referral into 
homeless court.

Speaker 3: 46:15 Oh, good.

Speaker 6: 46:18 Yes. So homeless court addresses, um, addresses tickets that 
are already in collections as well.

Speaker 4: 46:25 This one is for Councilman ward. Um, we didn't really discuss so 
far on this panel the nexus of

Steven Reid: 46:33 building housing and housing costs and the impacts that are, 
how high housing costs in San Diego have on the number of 
people who end up, uh, without homes. What are we doing as a 
city and as an, as a community to fix the ridiculous [inaudible] 
housing spot.

Speaker 4: 46:53 So that has been obviously an ongoing conversation. 2017, 2018 
people are saying, why are you doing these emergency solution 
investments because we need housing. But you don't want to 
just basically wait for housing to get built over two or three 
years while everybody is suffering on the streets. And you have 
to find that sweet spot of helping the immediate while also 
building out the rest of the pipeline. So we've been committed 
to both. Um, and that's exactly what our plan that we adopted 
actually showed is that to really have a sustainable puppet, uh, 
um, uh, system, uh, with the right size of kinds of supportive 
housing, we, we need to somehow fund another 5,700 units. 
Um, and money is finite. We have been spending a lot more on 
housing first related programs and that's been helpful. Um, but 
as economic challenges continue to pressure more and more 
San Diego into homelessness, uh, taking some of that capital 
dollars and rather putting it into diversion programs on a cost 
effective basis is helpful.

Speaker 4: 47:51 Um, to stop the inflow and getting more, you know, resources 
available to be able to build housing in the long run is what 
we're all challenged to do. The state has stepped up its game 
more to have permanent streams of funding now that are, uh, 
local communities or just this year starting to access, um, ends 
up millions of dollars has been incredibly helpful. Um, the 
federal government needs to do a lot more. Uh, HUD. Uh, we 
know we are disproportionately effected as West coast cities 
cause of an arcade or mule out there. We receive about 22nd in 
per capita funding for housing solutions, uh, for Metro areas 
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across the U S uh, and we have a, the fifth largest homeless 
population, um, that was going to, I was fearing that was going 
to get worse when president Trump was, uh, came into the 
office. He was an a slash head 30%. So the fact that we've been 
able to be with the status quo is good but could be worse. Um, 
but hopefully with a better president we can have more 
emphasis on, uh, HUD related expenses because this is a 
national problem and, uh, they, they really need to step up their 
housing subsidy as well. There's a question here about drug use 
among homelessness among the homeless and people with 
mental health issues. I think this is maybe a good question for 
you, deacon Jim. Uh, this is a very vulnerable population, but 
when a population that might be maybe disruptive to shelters, 
um, how do you serve those needs?

Deacon Jim: 49:15 Oh, those are the challenges. Right? And we have about 50% of 
those who are plagued with homelessness also have mental 
health issues as well. If they had either helped them, throw 
them into the homeless situation or they developed the mental 
health issues while chronically homeless. And then this about a 
third of the population then have substance use disorder as 
well. And some have both. Right. So that those are challenging. 
Um, we, we, we work extremely well actually with that 
population. We are very low barrier because we want to make 
sure that we are able to help as many we're suffering from 
mental health issues and substance use disorder as possible. So 
we have programs actually that target their needs are on a 
federally qualified health center. We have psychiatrists there. 
Actually we have a unique relationship with UCS. The medical 
school, they develop a dual residency in psychiatry and family 
practice years ago.

Deacon Jim: 50:12 And they needed a clinical site and where they were at wanted 
only a clinical site in San Diego County. And so they produce 
great doctors in this with this dual focus. And our patients there 
have benefited tremendously from, from that, from that tool 
focus of psychiatry and family practice as well. So, so it made, 
you know, we have our own challenges as it relates to to those 
who are afflicted by these elements. Um, but we very much 
have to reach out to them because as Steven says, in the 
absence of that, they stay on the streets. Right. And so it's a 
matter of being able to build that trust factor. We're 
encountering this and the sweet health that we talked about 
before, build that trust factor. So then in time they can come 
up, can come in and access the very critical services. It's the only 
way that they're going to be able to permanently get off the 
streets. You know, as we build a permanent housing council. 
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Number one was you're speaking about permanent housing. As 
we build out this permanent housing.


